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Club Agreed Upon Procedures — Excused Absences

Excused absences for club meetings may be granted provided the Community
Club Leader is informed of an absence prior to the meeting. Absences will be
considered on an individual basis by the Community Club Leader who will grant
or deny an excused absence.

No more than two excused absences from Community Club or Project meetings
will be granted per member per project year (see exceptions). In the event of an
emergency, Community Club Leaders and/or Project Leaders may grant an
excused absence in excess of two absences.

Exceptions: In the best interest of enrolled members, these rules have been set:

Members that have missed 4-H Community Club meetings because of other
outside interests (ie. Team sports, school events, and other organized group
events) may make up missed absences. For every one hour of a meeting
missed, members must volunteer an hour at an organized 4-H function within the
4-H program year (ie Countywide 4-H event, club 4-H events, etc.)

Make up events must be approved by the Community Club Leader.

Failure to make up missed Community Club meetings will result in the member
being ineligible to complete the 4-H year and show/sell at the Junior Livestock
Show or Modoc District Fair.

A signed make-up activities form (attached) must be completed to receive credit
for made up activities.

Project meetings missed because of other outside interests may be made up at
the Project Leader’s discretion.

Failure to make up missed Project meetings will result in the member being
ineligible to complete the 4-H project and show/sell at the Junior Livestock Show
or Modoc District Fair.

Project leaders will provide the Community Club Leader with a report of member
attendance no later than June 1% of the program year.

Club Agreed Upon Procedures — 100% Attendance

100% attendance awards will be given only to those members who attended
100% of Community Club meetings. Excused absences count toward 100%
attendance.

6

H E A D, HE AR T, H A NDS, HEAULTH




image7.png
University of California

New Pioneer 4-H Unit Bylaws
11/24/2009

Club Agreed Upon Procedures — Officer Attendance Requirements

All officers must attend 100% of both officer meetings and community club
meetings. Excused absences will be granted on an individual basis by the
Community Club Leader. Failure to fulfill attendance requirements will result in
removal of the officer and a re-election of the office.

Club Agreed Upon Procedures — Record Books
Record books shall be judged by a panel of no less than 3 adults.
Club Agreed Upon Procedures — Project Sub-Accounts
Each project will start the year with a $100.00 spending limit.

Any project needing to spend more than $100.00 will need club approval prior to
spending the money.

Any project needing to spend $50.00 or more on any one item will need club
approval prior to purchase of the item.

Project leaders must have receipts in order to be reimbursed for project
purchases.

Club Agreed Upon Procedures — Junior Show Board Member Appointment

Junior Show Board members serve a term of up to 2 years per appointment to
the Board. Current and past show board members are eligible to re-apply. A
maximum of 2 members may be elected to serve on the show board.

To be considered for appointment to the show board, members must be 7"
grade or older. Members will apply to the selection committee for consideration.
An interview panel of no more than four persons and no less than 3 will consist
of Project Leaders, Officers, and members. No person will be allowed to serve
on the panel if they have siblings or children being considered for service on the
board. The panel shall serve as the selection committee for appointment of
Junior Show Board members.

An oral interview will be given to each member that applies. The panel will have
prepared questions pertaining to 4-H activities, etc to be asked at the time of the
interview. Members will be selected based on poise, speaking ability, how the
questions were answered, and overall interview experience.

7

HEAD,HEART,HANDS,HEALTH




image8.png
University of California

New Pioneer 4-H Unit Bylaws
11/24/2009

Club Agreed Upon Procedures — Darrill Ponti Memorial Scholarship

Annually the New Pioneer 4-H Club will offer a $250 scholarship to one
graduating senior currently enrolled in a Modoc County 4-H club during their
graduating year.

In the event a scholarship is not applied for from the previous year, these funds
may be available for additional scholarships the following year upon a vote by
the membership.

Additional funds may also be raised and added to the scholarship fund. The
membership may decide and vote on how to distribute the additional funds (is
raising the amount of the scholarship, or how many scholarships to offer from the
funds available).

Application Process: An application (attached) and all pertinent information will
be distributed to the 4-H office, advertised in the 4-H newsletter, and in the local
newspaper. Application deadline will be May 1 of the calendar year.

A committee made up of Project Leaders, Officers and Members will review the
applications and select on overall 4-H involvement and achievements.

No person related to the applicant will serve on the selection committee. The
Community Club leader who writes the applicant’s letter of recommendation for a
New Pioneer 4-H member applicant will not serve on ttle selection committee.
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Kelsey<Sphar - 4-H Club President “~"Donna Roberts - Community Club Leader

Lo alison Sina W hdziman
Laurie Nelson - 4-H YDP Staff Shawna Waterman — Community Club
Leader

These bylaws were adopted December 3, 2003, amended February 3, 2009, amended

December 2, 2009. [Carry forward the original date from year to year as the by-laws will
be adopted only once. Each amendment to the bylaws must indicate the article number
amended and date the amendment was made.]
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Approved Make-up Activities Form

Members that have missed 4-H club meetings because of other interest (is Team sports,

school events, and other organized group events) may make up missed absences by: For

every one hour of a meeting missed members must volunteer an hour to an organized 4-H

function, within the 4-H program year (ie. Countywide 4-H events, Club events, etc).
Events must be approved by the Community Club Leader. Failure to meet these

~ requirements will result in the member being ineligible to complete the 4-H year and to

show or sell at the Junior Livestock Show and Modoc District Fair.

A signed make-up activities form must be completed and returned to the Community
Club Leader to receive credit for made up activities.

Member’s Name:

Make Up Activity:

Date of Activity:

Hours to Attend:

Leader’s Prior Approval:

(Signed by Community Club Leader)

Supervising Adult Signature:

Hours Attended:

(Signature & hours attended shows the member was present and performed the duties
requested of him/her in a satisfactory manner).

November 19, 2009




image10.png
Name:

4-H Club:

Address:

KURT STAINS
Memorial 4-H Scholarship Application

High School:

Graduation Date:

University, College or Trade School you plan to attend:

Please describe your career goals:

Remember to submit the following items with your completed application.

Letter summarizing your 4-H activities and other community involvement.
Your 4-H Record Book (preferred, but not required)

High School or Continuation School Current Transcript

Letter of Recommendation from your 4-H Community Club Leader.

November 19, 2009
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Name:

4-H Club:

Address:

DARRILL PONTI
Memorial 4-H Scholarship Application

High School:

Graduation Date:

University, College or Trade School you plan to attend:

Please describe your career goals:

Remember to submit the following items with your completed application.

Letter summarizing your 4-H activities and other community involvement.
Your 4-H Record Book (preferred, but not required)

High School or Continuation School Current Transcript

Letter of Recommendation from your 4-H Community Club Leader.

November 19, 2009
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Changes and additions to meet the needs of the unit may be made and must be
approved by the county 4-H YDP staff and county director prior to the unit approval.

Article |
Election of Officers

R The Officers shall be elected by the first meeting of the unit year.

0] Key officer positions (President, Vice President, Secretary and Treasurer) may
be elected for a two year term, with an officer elect voted in the beginning of the
second year, to serve as an officer in training.

R Article i
Duties of Officers

The President shall preside at all meetings and have in mind at all times the best
interests of the 4-H members. The president may call special meetings with the
consent of the organization volunteer(s).

The Vice-President shall perform the duties of the president in the absence of
the president. The vice president shall serve as chairperson of the yearly
program committee and the membership committee.

The Secretary shall keep the minutes of all 4-H meetings, act as the group’s
correspondent, and keep a correct roll of 4-H members. At the end of the 4-H
year, the secretary and organization volunteer(s) will submit a final report to the
county 4-H YDP office.

The Treasurer shall receive and keep all money belonging to the 4-H club and
shall pay it out only upon order of the president, after the 4-H members approve.
The treasurer shall keep an accurate record of all money received and paid out
and keep a report up to date in the 4-H Treasurer's manual. The treasurer and
the organization volunteer(s) will compile and submit required reports to the
county 4-H YDP office by the county deadline.

Other offices may be established as needs of the unit dictate.

R- | Article [Il
Committees

The president may appoint committees for special purposes at any time.
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Article IV
Meetings

The regular meetings of the 4-H club shall take place on the first Tuesday day of
each month. With a minimum of 7 days notice, the president, with consent of the
organization adult volunteer, may call special meetings.

Article V
Quorum

A quorum to do business shall consist of 51%.

Article Vi
Program of Work

A program of work for the year shall be written and adopted not later than the
third meeting of the program year.

Article VII
Rules of Order

Robert's Rules of Order shall govern the meetings of this 4-H club.

Article Vil
Amending By-Laws

These by-laws may be amended by two-thirds vote of the members present at
any regular meeting.

Article IX
Dissolution of 4-H Club

Upon consideration of the dissolution of the 4-H club, the officers will inform the
county 4-H YDP staff and county council as to their desire and conformance to
the following procedure:

The New Pioneer 4-H club shall be terminated and dissolved upon majority vote
of the membership in favor of dissolution of the 4-H club. Upon dissolution of the
4-H club for any reason, the officers shall take full account of the New Pioneer
4-H club assets and liabilities, and shall liquidate the assets as promptly as is
consistent with obtaining the fair value thereof, and shall apply and distribute the
proceeds there from in the following order:

a. Payment of the debts and liabilities of the New Pioneer 4-H club.
2
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b. Setting up of any reserves which the officers may deem necessary
for any contingent or unforeseen liabilities or obligations of the New
Pioneer 4-H club; such reserves shall be paid by the treasurer to
the county council. The county council will hold the funds in an
escrow account for three (3) years for the purpose of contingent or
unforeseen liabilities or upon re-establishment of the New Pioneer
4-H club. At the expiration of the 3-year period, the balance shall
be distributed to the county council. The balance remaining shall
be distributed to the county council for the purpose of program
development directly relating to the enrichment of the quality of life
of 4-H youth and adult volunteers.

Each of the members shall be furnished with a statement prepared by the New
Pioneer 4-H club setting forth the assets, liabilities, and distribution upon
complete liquidation. Upon compliance with the foregoing terms and manner of
distribution, the 4-H unit shall cease.

Article X
Council Agreed Upon Procedures - Enroliment

Completed adult volunteer and youth enroliment forms must be submitted to the
4-H Office no later than November 1%.

New 4-H members may join at any time throughout the program year. [f they join
after the November 1% enroliment deadline, they can join any project where they
can still complete their six hours of education instruction at the discretion of the
Community Club Leader and the Project Leader.

Transferring Members & Volunteers: Members and Leaders transferring from
one county to another will be accepted and given full credit for their past
documented 4-H work and achievements as long as they were
members/volunteers in good standing in their former county. The 4-H Program
Representative is responsible for verifying good standing status. Volunteers
transferring from another state must complete the California 4-H Volunteer
Orientation and Screening process.

4-H members may join a project in another club only if it is not currently offered
in their club at the discretion of the Project Leader.

4-H members and volunteers may transfer from one Modoc 4-H club to another
one time during the program year (September 1 to August 31) as long as they
are members/volunteers in food standing of the club they are leaving. 4-H
members transferring clubs must get signed verification that they are members in

3

H E AD, HEA ART, HANWUDS, HEAWLTH




image4.png
University of California

New Pioneer 4-H Unit Bylaws
11/24/2009

good standing from the Community Club Leader of the club they are leaving.
This document should include the member's attendance record. This verification
will be given to the Community Club Leader of the club they are transferring to.

Council Agreed Upon Procedures — Countywide Competitions

4-H members must meet the following requirements to enter an exhibit or sell a
project animal: attend 80% of their Community Club meetings to date, has or will
completed their six hours of educational instruction in a related project during the
current program year, and completed their Annual Project Report and Market
Animal Supplement (if applicable) to date. Leader’s signature on entry forms is
taken as proof that the member has met these requirements. This rule applies to
Home Economics Day, Junior Livestock Show, Modoc District Fair,
Intermountain Fair and Tulelake Butte Valley Fair.

Council Agreed Upon Procedures — Record Books

Every Junior, Intermediate and Senior 4-H member must submit a completed
record book (Personal Development Report, My 4-H Story, Annual Project
Report, Market Animal Supplement, and Previous Year's Materials) to their
Community Club Leader or designee by the club deadline. Primary 4-H
members who will become Junior 4-H members in the next program year must
submit a completed Primary Member Report Form to their Community Club
Leader or designee by the club deadline. Members who fail to submit a
completed record book will not receive any awards for their club or project work
during the past year, and will not be eligible to exhibit or sell at any Modoc 4-H
competition including Home Economics Day, Junior Livestock Show, Modoc
District Fair, Intermountain Fair and Tulelake Butte Valley Fair.

Council Agreed Upon Procedures — Incentives & Recognition

4-H members who attended 80% of their Community Club Meetings and
submitted a Personal Development Report by the club deadline will receive:

a. Primary, Junior & Intermediate Members — Year Pin & White on Green
Service Stripe.

b. Junior Leaders (Intermediate members who submitted a completed
Junior Leadership Report) — Year Pin & Gold on Green Service Stripe.

c. Senior Members — Year Pin & Green on White Service Stripe.

d. Teen Leaders (Senior members who submitted a completed Teen
Leadership Report) — Year Pin & Gold on White Service Stripe.
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4-H members who completed at least six hours of educational instruction, and
submit a completed Annual Project Report and Market Animal Supplement (if
applicable) by the club deadline will receive a project pin. Project Leaders shall
only sign the Annual Project Report and Market Animal Supplement when the
member has completed six hours of educational instruction.

4-H members who attend 80% of project meetings, complete at least six hours of
educational, and submit a completed Annual Project Report and Market Animal
Supplement (if applicable) by the club deadline will receive a project pin and
credit on #2 Project Completed on their Personal Development Report. Project
Leaders shall only sign the Annual Project Report and Market Animal
Supplement when the member has completed six hours of educational
instruction.

4-H members who join a project and do not attend 80% of project meetings and
complete six hours of educational instruction will not receive a project pin and
will not be able to count that project as a #2 Project Completed.

Council Agreed Upon Procedures — Lending Library

Any club/individual who checks out equipment/resources will be financially
responsible in the event of damage or loss of said equipment/resources.

Club Agreed Upon Procedures — Market Animal Projects

Members wishing to exhibit and or sell an animal project must fulffill the following
requirements.

1. Each member must own and manage their animal(s) in compliance with the
regulations for each respective fair or show.

2. Junior Livestock Show and Fair entries shall be signed by Project Leaders
only if member’s record book is up to date at the entry due date. Project leader
signature on entry forms is proof that the record book is complete to date.

3. Attend 80% of project meetings. Project leader signature on entry form is
proof of meeting this attendance requirement.

Club Agreed Upon Procedures — Enroliment

Returning 4-H members from any club must submit their record book prior to
enrolling in the New Pioneer 4-H Club.
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